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August 28, 2025

Submitted via email (reorganization@usda.gov) 

The Honorable Brooke Rollins, Secretary
U.S. Department of Agriculture
1400 Pennsylvania Avenue, SW
Washington, DC 20250

RE: U.S. Department of Agriculture Reorganization Plan

North Dakota Farmers Union (NDFU) appreciates the opportunity to provide comment on the proposed 
reorganization of the United States Department of Agriculture (USDA). As the largest general farm 
organization in North Dakota, NDFU represents more than 70,000 members. Our mission is to protect 
and strengthen the economic well-being and quality of life for farm families and rural communities.

We support USDA’s stated goal of greater efficiency but are concerned about the announced 
reorganization plan’s heavy emphasis on relocating staff out of Washington, D.C. Consolidating 
employees into five regional hubs may reduce costs, we are deeply concerned that mass relocation 
will result in staff attrition and knowledge loss. USDA has already seen a sharp decline in its workforce, 
losing more than 15,000 employees this year. Farmers and ranchers depend on timely and consistent 
USDA assistance, and those services cannot be compromised.  

North Dakota Farmers Union is concerned USDA’s reorganization and relocation plan was developed 
without adequate consultation with stakeholders, and with little explanation with how it will enhance 
efficiencies and maintain functions. The plan could worsen services for farmers and rural communities 
and not offer any savings for taxpayers. We urge you to consider the risk of this relocation plan leading to 
decreased productivity and report backlogs.

Maintaining USDA field offices and experienced staff must remain a top priority. Relocation must not dis-
rupt Farm Service Agency, Risk Management Agency or Natural Resources Conservation Service opera-
tions. USDA should prioritize staff retention and continuity of expertise as it implements these changes.

Finally, Rural Development must be protected. Relocating USDA’s workforce cannot come at the 
expense of programs that provide broadband, housing, water infrastructure and business development in 
rural areas. Any savings realized through reorganization should be reinvested into these critical services. 
Cuts to staff or access to local offices would disproportionately harm the smallest and most remote 
communities.

Sincerely,

NORTH DAKOTA FARMERS UNION

Mark Watne, President


